
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Work-Study/Special Meeting of the Governing Board 

Monday, July 13, 2020  
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Kathryn Hill, President 

James Rich, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Beth Hatcher, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 8/10/2020 meeting 
 
1. OPENING 
1.1 Call to Order: Work-Study/Special Meeting was called to order at 6:01 pm.  Board Members present:  Ms. Kathryn 
Hill, President; Mr. James Rich, Vice President; Mr. Scott Brown, Ms. Janet Busbee and Ms. Beth Hatcher members, 
were present.  President Hill moved to place Item 3.1 Governing Board Approval for ASBA to conduct the Superintendent 
search ahead of Item 2.2 Review of agenda Items to be addressed at the first search meeting for a new District 
Superintendent.  The agenda would be Item 2.1; Item 3.1; Item 2.2 and Item 3.2.  Member Busbee moved, Vice President 
Rich second.  Motion passed unanimously by roll call vote with President Hill voting aye; Vice President Rich voting aye; 
Member Brown voting aye Member Busbee voting aye and Member Hatcher voting aye. The Pledge of Allegiance was 
said. 
 
2. PRESENTATIONS/INFORMATION/REPORTS 
2.1 ASBA Superintendent Transitions Presentation: President Hill introduced the item and Mr. Steve Highlen, ASBA 
Executive Search and Senior Policy Consultant.  President Hill reminded the Board that this was a presentation of an 
overview of the search process for the Superintendent, a question and answer period and there will be no vote on this 
item.  Mr. Highlen reviewed his presentation that was included in the Board packet.  He noted the Board would have to 
discuss the basics of the position, what would they look for in a candidate - what would they like the candidate to bring to 
the table.  Board would need to work in a collective fashion to move forward.  He added that the timeline will move as the 
process moves forward.  He reviewed the timeline of a full search that is 12-14 week process, a formal process that is in 
alignment with fair labor practices.  ASBA will do the pre-screening of applicants but will bring every application to the 
Board.  He asked the Board to think about how they wanted to include the community, how will the transition go from the 
old superintendent to the new superintendent.  He noted that in this process, confidentiality is most important and if there 
was anything that infringed on Open Meeting Law – he would let the Board know.  CCUSD’s Human Resource Director 
would go through the I9 hiring process – ASBA would do all background check and personnel checks along the way.  He 
reviewed the position profile with the Board.  He said it was best to keep it simple and that the information cannot change 
once it’s been posted.  ASBA does an annual salary survey and will prepare like salaries for the Board to review.  ASBA 
will advertise through a national network and suggests a minimum of two interviews.  The community can participate with 
an online survey or, if the interviews are live, can comment after the fact. President Hill asked when determining salary 
range, will ASBA bring like-sized district salary ranges so the Board would know?  Mr. Highlen said yes.  If you choose 
ASBA, the first thing they do is put together a draft of the advertising document that would have a salary range. Member 
Hatcher asked about her page 8 of the presentation – the standard application form with three additional questions for 
the position.  She asked where the first set of questions came from.  Mr. Highlen said ASBA has a standard application 
form but they ask Boards what are the one, two or three most important things to the Board.  ASBA would then ask the 
applicants to write a 350 word action plan or ask them their philosophy on that item.  Member Hatcher asked about 
documents – does ASBA tell Human Resources what documents they need.  Mr. Highlen said yes, those are handled by 
CCUSD’s Human Resources Department and are part of the I9 process.   Member Busbee asked what districts ASBA 
has worked directly with most recently.  Mr. Highlen said there was a document that listed the last 8-10 years in their 
packet with another item.  Mr. Highlen said the last district was Humboldt -  April or first part of May of this year.  Member 
Busbee asked about the advertising documents.  Would the Board be able to see samples for content?  Mr. Highlen said 
yes – if the Board decides on ASBA he will send out the information to the Board’s secretary to send to the Board.   
 



Work-Study/Special Meeting of the Governing Board 
July 13, 2020 
Page 2_______________________________________________________________________________________________________________ 
 
That is actually homework for the Board’s next meeting – providing examples from other districts, questions, and 
advertising.  Member Busbee wanted to see samples prior to making a decision.  Mr. Highlen said he could send them 
either way.  Member Busbee asked about the community interview.  She wanted to know who the community was.  Mr. 
Highlen said internal and external stakeholders – staff at all levels, parents, students and all members of the community.  
The Esurvey questions are sent to everyone.  There could be a community meeting – not an interview – for the community 
to submit questions to the applicants and the applicants respond online or in person, as the climate dictates.  Member 
Busbee asked about the surveys.  She asked if ASBA has specific surveys for different segments of the community.  Mr. 
Highlen said no – one survey – it doesn’t identify the person but identifies if they are responding as staff, student, parent, 
or community member.  Member Busbee was concerned about all the surveys that have gone out since COVID-19.  She 
asked how Mr. Highlen was prepared to draw attention to another survey coming out asking the community to provide 
information.  Mr. Highlen said that this is something the District would do – it’s the district’s responsibility to get the survey 
on the website and get the word out to the community.  ASBA collects the data and then generates a report that comes 
to the board.  He said he’s sure that there are teacher, parents, principal and leadership groups in the district.  An example 
was the high school’s booster club – principals know these people and the Board knows leadership in the community. 
Member Busbee asked if the survey comes out after ASBA has initiated the search for the superintendent.  Mr. Highlen 
said it would go out anytime the Board chooses.  ASBA suggests the survey goes out before the screening so the Board 
has an idea where the community is before making an important decision.  Member Busbee was concerned about the 
confidentiality of survey responses being returned to the district.  Mr. Highlen said the responses are collected by ASBA 
– not the district.  The district is only posting a link to the survey on the website.  Member Busbee asked for a sample 
survey.  Mr. Highlen said he could send that to the board.  Member Busbee asked how many people were on his staff for 
recruitment and Executive Searches.  Mr. Highlen said he is the primary person, he has Chris Thomas, Esq. – legal 
counsel at ASBA, his Administrative Assistant and Tracy Benson who does leadership training.  Member Busbee asked 
who was responsible for generating the advertising materials.  Mr. Highlen said he was.  Member Hatcher likened the 85 
questions as standard questions used by business “head hunters” across the country – each district then tailors them to 
the specific needs of that district.  Mr. Highlen said that was correct, the document is divided into categories.  Member 
Hatcher continued that the interview questions would be industry standard questions and the Board could tailor them.  Mr. 
Highlen said yes – some Boards change the questions so they’re specific to the Board.  Mr. Highlen referred to a document 
that was attached to the Board packet.  Member Hatcher said the Board did receive the document that described the 
services officered.  Mr. Highlen went on to say the procurement threshold is $10,000 – once you hit that, you have to go 
out for three quotes.  ASBA’s price is $9,400 and inclusive of all items on the list.  Member Busbee asked how many 
interviews did this include.  Mr. Highlen said four meetings and two interviews.  Member Busbee asked how much would 
an additional day cost.  Mr. Highlen responded $500.  Member Busbee said the Board doesn’t know how much this is 
going to cost.  President Hill said the Board had a general idea.  Member Busbee added that the amount of applicants 
are unknown and the Board doesn’t know how this will play out.  Member Brown said if the Board crosses over the 
$10,000 threshold, will that be an issue.  Mr. Highlen said it could be.  Member Brown asked if any of the seven searches 
noted were done in the mid-year time frame.  Mr. Highlen said all were a July 1 start date.   
 
2.2 Review of agenda Items to be addressed at the first search meeting for a new District Superintendent:  President 
Hill introduced the item and Mr. Steve Highlen.  Mr. Highlen said this contains legal boiler plate language and that the 
Board’s attorney would need to review. The appendix has three different phases – expectations of ASBA, timeline and 
advertising document.  We will be filling in the blanks and change this with the Board to make it more reflective of the 
district.  He continued that every time there’s a meeting they will discuss what the next meeting will consist of.  He 
understands that split decisions will occur – he’s  been in public education for 34 years, a teacher, principal,  and in 
administration at ASBA 11 years.  Boards don’t always agree on things but he will  work for a common understanding.  
He added that he wanted to get to a point where all Board members are satisfied.  He pointed out that in the agreement, 
there is an opt out – anytime the Board is unhappy with him or ASBA  they can opt out with a 5 day notice for cause or 
no cause.  The Board would just be billed for work done up to that point.  It’s never happened in the past.  Member Busbee 
wanted to clarify her vote.  She is not dissatisfied with ASBA – she was just advocating for this group to do additional 
homework.  She added that if it ended up that the Board would use ASBA as their  search engine, that’s ok.  She’s looking 
for to the opportunities ASBA will bring forward.  Mr. Highlen said the cause now is to move forward – he didn’t take 
Member Busbee’s vote negatively at all – and he doesn’t have a problem with Member Brown’s vote.  He knows this is a 
good district with a good history and he believes there will be a lot of interest.  Member Brown wanted clarification of the 
timeline process.  Member Brown said he assumed someone contacted ASBA from the district.  Mr. Highlen said yes, the 
current superintendent contacted ASBA and he’s had conversations with President Hill about this meeting.  He’s had 
conversations with Marc regarding technology and setting up the meeting and Julia, the Board’s secretary.  Member 
Brown said that now that the Board had approved ASBA, is there any restrictions on Board members from contacting Mr. 
Highlen directory. Mr. Highlen said no, there are no restrictions.  With Open Meeting Law, the Board cannot share 
information amongst themselves.  If he gives information to Mr. Rich, Mr. Rich cannot call or email the Board and give out 
the information.  Mr. Highlen will send all questions and answers to Julia who will send it out to the Board.  Member Brown 
asked about the agreement.  Mr. Highlen said that document would be sent tomorrow.  It will be brought to the Board to 
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approve at the first meeting.  Mr. Highlen went on to say he will write agenda items and Julia will put them into the form 
the Board is accustomed to.  There will be preliminary discussion on setting parameters.  Member Brown asked if that 
could be done in Executive Session.  Mr. Highlen said no – it has to be done in an open meeting.  Executive Session 
would have the interviews and conversations on who would move on to the interview process.  The applicant has the right 
to have the interview in an open session.  Member Hatcher asked about questions sent to Mr. Highlen from the Board.  
Currently, the Board asks the Superintendent questions and she puts the questions and answers out to each Board 
member.  Mr. Highlen said he could do the same thing – as long as there is no talking outside a Board meeting.  Two 
Board members are ok – when it becomes three, it’s an Open Meeting Law violation.  President Hill asked Mr. Highlen to 
please send all questions and answers out to the Board to maintain transparency.   
 
3. NEW BUSINESS 
3.1 Governing Board Approval for ASBA to conduct the Superintendent search:  President Hill read the item.  Member 
Hatcher moved, Vice President Rich second.  Member Hatcher said given the dynamics in the state with the legislature 
and funding problems – ASBA has inside knowledge as they’ve worked with the legislature to enact legislation that is 
positive for education in the state of AZ – that is something unique to them as opposed to agency from out-of-state.  
Member Busbee said this is a very important task.  The Board had to do their complete due diligence and not make hasty 
decisions.  This decision will have lasting impacts on CCUSD.  In the presentation, Mr. Highlen has worked with a lot of 
school districts, they all are small and not our neighboring districts. Member Busbee said she contacted surrounding 
districts, most in Maricopa County, and they all used an outside service – not ASBA.  She named the firm that Paradise 
Valley and Scottsdale used.  She added that the Board needs to do their homework, ASBA may be the best there is but 
they have no way of knowing.  President Hill noted that Mesa and Gilbert are larger than we are and ASBA also searched 
for Peoria in 2017-18, they are larger than CCUSD.  She noted that Member Busbee has a right to vote the way she 
wants.  Member Busbee said it’s hard to vote on something when there’s nothing to compare it to.  President Hill said 
Member Busbee had looked up other districts.  Member Busbee said she didn’t know what services were offered.  Vice 
President Rich asked how many rounds of interviews were included in $9,400 price.  Mr. Highlen said two are built into 
the cost and then the final.  The majority of districts he’s worked with stay within 2-3, he hasn’t  seen it go beyond.  Member 
Hatcher said she looked at the group in Nebraska who performed the Scottsdale Unified and Peoria search – and looked 
at three more.  From what she saw on their websites, ASBA looks comprehensive to her.  Member Busbee said that the 
website only shows general information - not a presentation that ASBA has provided.  President Hill added that Scottsdale 
Unified’s search cost $36,000.  Member Brown added that there was no harm looking at some of the other companies.  
Member Busbee asked to amend the motion.  President Hill said Member Hatcher’s motion is on the table, she would 
have to give permission to amend.  Member Hatcher said her motion stands.  Motion passed 3-2 by roll call vote with 
President Hill voting aye; Vice President Rich voting aye; Member Brown voting no; Member Busbee voting no; and 
Member Hatcher voting aye.   
 
3.2 Addition of a Special Meeting to the 2020-2021 Governing Board Calendar:  President Hill read the item.  
President Hill is proposing adding an August 3, 2020 Work-Study/Special meeting and a 5pm start to allow for a full 
discussion and four hours.  Member Hatcher moved, Vice President Rich second.  Member Hatcher asked that the Board 
receive anything they’re going to be discussing at this meeting ahead of time so they can be ready for the meeting.  
President Hill said yes, the Board would have ample time.  This meeting will only have the Superintendent search.  
Member Brown noted it was the Monday before school is scheduled to start and it’s a busy time for Board members who 
have students in the district.  President Hill said the Board meetings are online, there’s a regular meeting on the 10th and 
then a work-study on the 24th.  President Hill wanted to start the search in a timely manner – it would give the Board 3 
weeks with information to start.  She noted that only she and Vice President Rich have students in the district and that 
date was ok with her.  Vice President Rich said he has two students in the district and it was fine with him.  Member 
Busbee said starting online may not disrupt anything but it may present some unique issues.  She suggested that the 
Board have the meeting a day or two after school starts in case any unique issues come up that are pertinent to the 
Superintendent search.  President Hill said that would be the next Monday that there’s already a Governing Board meeting 
scheduled and the Board would be waiting another 5 weeks.  The only people involved in these meetings are the five 
Board members, Ms. Scotto taking minutes, Marc making sure it’s streamed in person or online – the rest of the district 
will not be involved in this.  If there’s something going on in the teaching level – it won’t affect the meeting.  Member 
Busbee said it will be a unique start to the 2020-2021 school year, something may come up that the Board may want to 
add as a skill set to the Superintendent search.  Motion passed 4-1 by roll call vote with President Hill voting aye; Vice 
President Rich voting aye; Member Brown voting no; Member Busbee voting aye; and Member Hatcher voting aye.   
 
4.OLD BUSINESS 
 
5. ADJOURNMENT: Member Busbee moved, Vice President Rich second.  Motion passed unanimously by roll call vote 
with President Hill voting aye; Vice President Rich voting aye; Member Brown voting aye Member Busbee voting aye and 
Member Hatcher voting aye.  Meeting adjourned at 7:44pm.  
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Dated this 13th day of July, 2020 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Debbi Burdick, Superintendent & Governing Board 
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